
Our team conducted a comprehensive review of transportation-related bills. Based on
the analysis, our team developed an effective outreach strategy to advance the
agency's interests and secure favorable voting outcomes. Our collective efforts
helped pass the HB930 bill - which established regional transportation governance
and funding in Metro Atlanta. 

Virtually trained Porsche dealership owners on Porsche's augmented reality software
Tech Live Look. Via feedback and data analytics collected, we found that dealerships
were not equipped to fully leverage software due to their outdated IT infrastructure. 
 We reported our findings to stakeholders and the decision was made to update all
dealerships' infrastructure.
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PAST PERFORMANCE

IT Business Support Services
Porsche

Business Support Services
State of Georgia's State Road and Tollway Authority 

Moxie Global Services (MGS) is a Management Consulting company utilizing
innovative strategies that help the Government solve complex business problems. Our
team consists of experienced professionals that are experts in Project Management,
Business and Administrative Support Services, and Strategic Communication
Services, and they are passionate about making a positive impact. MGS has the ability
to become an extension of your team immersing ourselves into your business to add
value and develop efficiencies. We are certified as an SBE and WBE and we are an
SBA Certified Women Owned Small Business (WOSB). We are confident that our
unique combination of expertise, diversity, and commitment to making a difference
will make us a valuable asset.

NAICS CODES
541611 - Administrative Management 
561110 - Office Administrative
Support
 541618 - Management  Consulting
561499 -  Business Support
541613-  Marketing Consulting

Project Management
AT&T

CORE
COMPETENCIES

Led a cross-functional team tasked with identifying areas where AT&T's products and
services were not meeting customer needs. Through data analytics and collaboration
with stakeholders, we pinpointed pain points and developed a comprehensive plan to
address them. 

Performance Tracking and
Reporting
Project Management 
Stakeholder Management
Strategic Planning

Program Management

Business Support Services
City of Atlanta's Hartsfield-Jackson International Airport

Conducted a feasibility study on the potential for a truck stop on the airport's foreign
trade zone property. Through extensive research and interviews with hundreds of
truck drivers, we gathered valuable insights and feedback on the development of a
new truck stop. As part of the study, we identified ways to enhance the truck stop's
revenue-generating potential by incorporating a gas station component.

Strategic Communications
Communications Strategy 
Content Development and
Distribution

Communication Support 

Administrative Support
Acquisition Support
Process Improvement and
Documentation

Business  Support 

Acquisition Support Services
City of Smyrna 
Our acquisition support services involve leading targeted outreach strategies to engage
vendors in the bidding process for Transit Studies and Economic Development Feasible
Studies Request for Proposals (RFPs). We assisted in drafting RFPs aligned with
internal client requirements and developed a comprehensive scoring matrix to
objectively evaluate vendor proposals and identify the most suitable suppliers for 
 each project.


